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PREFACE.

—_————————

IT can hardly be considered a credit to England
that it should have been left to a foreigner to write
the history of the English agricultural labourer, and
to trace out the sequence of events which have so
completely divorced him from any proprietary
interest in the land that he tills or in the produce of
his labour. In spite of the facts that the materials
for such a history were abundant and easily accessible,
and that the subject has for thirty or forty years been
one of social and political interest, none of the schools
of history of our Universities has produced a student
with the necessary zeal and capacity to do the work
that lay to hand. Such a fact inevitably leads to
the questions, was it the student who was lacking, or
the zeal and industry ; was it the training in historical
method ; was it the capacity ; or was it the idea ?
The nation to-day stands in need of much more
disinterested investigation of the social problems that
perplex our statesmen, and waste the money of our
philanthropists.  But such labours need funds,
industry and intellectual initiative. WIill no rich
man provide the endowment ; will no student devote
his or her energy; will no head of a history school
Suggest the subjects, for serious historical investiga-
tions of this kind ?
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Meanwhile we owe no little gratitude to Professor
Hasbach for bringing down to date this elaborate
and painstaking History of the English Agricultural
Labourer; to Miss Kenyon for so conscientiously
translating it; and to the London School of
Economics and Political Science for arranging for its
publication. For the position into which English
Agriculture has got is, taken as a whole, remarkable,
and practically unique. Disregarding minor excep-
tions, we have the ownership of the soil divorced
alike from the direction and from the performance of
agricultural operations. We have a class of farmers

directing agricultural operations as capitalistic

profit-making ventures; having no proprietary or
permanent interest in the soil, and no community of
interest with landlord or labourer. We have a class
of agricultural labourers, working always under orders,
unconcerned either with the improvement of the soil
or the profitableness of the farmer’s venture; and
possessing no more claim or attachment to the land
they till than the factory operative has to the mill in
which he works. And whether or not we are satisfied
with the results of this organisation of the nation’s
agriculture upon the social and economic conditions
of the countryside, or upon the lives of the landlord, the
farmer and the labourer, it must strike us as remark-
able that under this organisation as we see it around
us, none of the parties concerned has any pecuniary
interest in getting the utmost possible yield from the
soil. The pecuniary interest of the landlord is in
getting the utmost possible rent — which may
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(and often does) come from such a use of the
land as involves its producing positively a smaller
quantity of foodstuffs than some other use. The
farmer’s pecuniary interest lies in getting the highest
possible percentage on the capital he employs
—which may (and often does) lead him positively to
restrict the intensity of his cultivation and the
amount of the product of his farm. And the un-
fortunate labourer, employed at weekly wages which
bear no relation either to rent or profits, has plainly
on pecuniary interest in whether the product of his
toil is large or small, or whether the land is being
improved or deteriorated.

Such an organisation of the nation’s agriculture is,
speaking broadly, peculiar to this country. Though
other communities may have, here and there, land-
owners who are agriculturists only as rent receivers,
farmers who are nothing but capitalist entrepreneurs,
and proletarian agricultural labourers, no other
nation but our own has left practically the whole of
its agriculture to the pecuniary self-interests of such
a combination of classes. Nor has it always been so
in England. Concentrating his attention on the
gradual evolution of the proletarian agricultural
labourer, Professor Hasbach shows us, from con-
temporary records, how the peasant owner of the
scattered strips in the great commonfields of the
manor passed gradually (and, as some may say,
inevitably) into the landless, property-less wage-
labourer of the nineteenth century.

To Professor Hasbach, familiar with agricultural
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organisation in other countries, it seems impossible
that such a class as the English agricultural labourer
—such an organisation of agriculture as characterises
the England of to-day—can possibly endure. With
the intellectual detachment of the denizen of another
country he describes the social and political move-
ments of the past forty years, which have had for
their object the settlement of the labourer on the
land. We shall not all concur with Professor
Hasbach’s political * values” or with his sketch or
recent Parliamentary history. We may not even
agree with him in thinking it ultimately inevitable
that the re-organisation of English agriculture should
in the main, take the form of a great multiplication of
small peasant holdings. There may possibly prove to
be—perhaps in connection with the development of
the future provincial enterprises of water-catchment
and supply ; of the county educational establishments
of all grades; of the municipal sewage farms; of the
public ¢ recreation reserves” to which our moors
and mountain ranges will be primarily devoted ; and
of the whole array of State and local government
residential colonies inhabited by the various kinds of
defectives, persons under treatment, and incurables
—a much larger proportion of the soil under col-
lectivist administration, and much more scope for
collectivist agriculture on a large scale than Professor
Hasbach at present visualises. In short, the cultiva-
tion of the soil and the raising of foodstuffs, once
the most fundamental of all occupations, may be
destined, in the highly evolved state, more and
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more to become a subsidiary occupation and a
by-product. Even the small holders of the future,
interspersed among the municipal farms and county
institutions—using their superior intelligence and
special personal attention to grow exceptional crops
under intensive culture—may not improbably com-
bine with agriculture, in the person of one or other
member of the family, some such independent
occupation as literature or an artistic handicraft.

SipNey WEBB.

41, GReSVENOR Roap, WESTMINSTER,
October, 1908.
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Ir we look at the working classes of the present day,
‘and leave out of account certain sections of handi-
craftsmen, who are as it were still vigorous
ramifications pushed by an older  social system
into our modern conditions, we shall notice three
essential characteristics of this great body of
men living on the fruits of their labour. They
are personally free. They have no share in the
business on which they are engaged, owning no part
of either the capital or the land employed. They
continue in this position all their lives long. The
comparatively few workers who either in Europe or
America do draw rent or interest from the enterprise
in which they work, or who do pass up into a higher
class, are of the exceptions which prove the rule,—
prove, that is, why the majority of their fellows
necessarily present the characteristics I have named.

Therefore, in tracing the development of the work-
ing classes or of any section of them, it has to be shown
how numbers of persons came to be at once free and
propertyless, and hence obliged to live upon the pro-
ceeds of their labour, and what circumstances prevent
them from rising to a higher social grade.
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Accordingly, the first chapter of this book attempts
to tell how the agricultural labourer rose to personal
freedom ; the second chapter, how he lost his property ;
the third shows his degradation ; and the later
chapters recount the endeavours made to improve
his position and to raise at least a part of his class
into the class of undertakers.

This explains why the present work is only in part
a translation from the German original which ap-
peared in the year 1894. For though the latter did
not altogether neglect the history of the development
of a free labouring class, it laid its main stress upon
the story of the proletarianisation of the labourer.
Moreover, in the last twelve years American, English,
French and Russian scholars have thrown much new
light upon the period of transition from unfreedom to
freedom. And for these reasons the first chapter has
been almost entirely re-written.

The other chapters have required less revision.
Some of the conclusions expressed in the second
had to be compared with those of articles by
Hermann Levy in Conrads Jahrbucher and by
J. D. Rogers in the Dictionary of Political Economy :
and this the author has done in an article published
in January, 1907, in the Archiv fur Sozialwissenschaft
und Sozialpolitik, entitled Der Untergang des englischen
Bauernstandes in neuer Beleuchtung. He has, how-
ever, thought it well to go through part of his
material, and especially through the Agricultural
Surveys, once again.

In the last place, the period subsequent to 1894 had
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to be glanced at, since it was naturally not included

_in the original edition.  Unfortunately, however, it

is a period of which there is little to be said.

The revision of the manuscript was completed in
September, 1906, so that neither the Act of 1907
nor the literature published since that date have
come under consideration.

Here and there it has been necessary to depart
very far from the immediate subject in order to make
clear the underlying causes of the position of the
labourers. For theyare a passive class, whose history
has for the most part been made by other classes.
Their activity has been limited to rick-burning, the
formation of trade-unions, and an exodus from the
land : and only the last-named has had important
results. Consequently, their history has a special
interest, as showing not merely the close connection
in which all classes of society stand, but also, in the
clearest possible way, the responsibility of the
governing classes.

At best the reader will hardly find such digressions
pleasurable, and some are almost inevitably weari-
some. For questions arise which must necessarily
be dealt with, but which in the present state of
economic history are treated in no published work,
so that the author has had to undertake the neces-
sary researches himself. He has been in the position
of a workman who has to make his tools before he
can use them. However, it has been possible to
relegate some of these digressions to appendices.

A work of this kind of course demands exact






























































































































82 ENGLISH AGRICULTURAL LABOURER.

kept on this farm was 30 cows, 10 oxen for fatting, 200
sheep and 10 horses. A third holding of 220 acres (180
arable and 40 grass) employed three servants and four
labourers, and kept 20 cows, 80 sheep and 10 horses.
On a Surrey farm of 300 acres, 240 being arable, there
were four upper servants and two boys, besides ten
labourers.?

In harvest-time, however, additional labour was practic-
ally always required. =~ Women and children were
employed to a greater extent, labourers came from neigh-
bouring counties, and industrial labourers left their
workshops in the towns for the healthier work of the
country, as they had done from time immemorial. Kent
writes of a certain part of Norfolk, in 1794, that it was
found very difficult to get in the harvest, because there
was no considerable manufacturing district in the neigh-
bourhood.  In many places Scotch, Welsh and Irish
labourers made their appearance, the Scotch in the
northern counties, the Welsh in the west, and the Irish
over a great part of the country. They were as a rule
supplied by a contractor. The annual Irish immigration
has survived even the famine of 1845-6, and the rapid
depopulation of Ireland which followed it. Besides the
harvesters, Welshwomen came to the market-gardening
districts round London, summer by summer, and Welsh
cowmen came from the hill-country to the lowlands during
winter.? ©

t A Six Weeks' Tour, 2nd ed., 1769, pp. 23, 79, 252. Cp. also the
computations of the number of servants and labourers on pp. 302 f.

2 “In hay and harvest time it i$ inconceivable what numbers of trades-
men and handicraftsmen flock into the country.” = An Inguiry into the
Present Price of Provisions, etc., 1773, p. 50. In Herefordshire grain was
‘‘cut by persons who come from the mountainous parts of Wales annually
for that purpose, mostly from Cardiganshire. A foreman generally agrees
for a whole farm at a stated price per acre, who finds the requisite number
of hands to fulfil his contract, at whatever price he can.”” Clarke, Here-
fordshire, 1794, p. 29. “In the East Riding, a corn country, with few
manufacturers, the farmers . . depend much on West Yorkshire
for harvest labourers.”  Marshall, Northern Department, p. 375. *‘lrish-
men do most of the reaping in Hertfordshire.'’ Young, Political Arithme-
tic, p. 104. In south Wilts, “in the corn-districts, the resident labourers
are seldom numerous enough to get in the harvest. ‘Taskers’ or
‘labourers by compact’ from the more populous parts of the county, or

from Somersetshire, or other neighbouring counties, take the wheat by
the acre to reap.”” Davis, Wiltshire, 1794, p. 83. In the Isle of Wight,
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The farm servants would include a bailiff or forem'an,
a ploughman, cow-keeper, shepherd, carter, and' dairy-
maids, and some young lads and girls as assistants.
They were all hired for some length of time, and I'BCCI.VCd
board, lodging and washing in the farmhouse, 'be51des
a fixed yearly wage. We have seen that memories of a
state of society in which persons could be compelled to
become ‘‘servants in hushandry’’ seem to have still
lingered in the Isle of Man even at the beginning of the
nineteenth century. And in the south-west of England,
where many peculiarities survived, we find that pa'rish
children of seven and ecight years old were apprenticed
to the farmers, who treated them badly and set them to
the lowest and most unpleasant tasks. Many of them
ahsconded, since they did not legally attain their freedom
till they had completed their twenty-first year.?

‘‘during the last harvest there were near 700 Dorsetshire and Somerset-
shire men employed.”” Warner in A. and . Driver’s Hantpshire, 1704, p-. 65.

Stone, in his Suggestions, p. 29, is very full on this point; and, as he
shows the causal connections, I give his account only slightly abbreviated.
‘‘The occupation of a common field farm is,” he says, ‘‘generally managed
by servants hired into a farmer’s house; and the necessity of this is, that
the labour attendant on the farm is early and late; young men, immediately
under a farmer’s eye in his house, who are uner}cumbered with any con-
nections abroad, are preferred; such is the practice, and such the reason
generally and truly assigned for the measure. As there are no quicksets
to plash, weed or mould up, trees to preserve, w.heat, peas or beans to
drill, or in many situations no considerable quantity of turnips or beans
to hoe, labourers on these accounts are unnecessary, and the chief employ-
ment . . . 'is to thresh out the farmer’s grain. In some counties
(Cambridgeshire, Huntingdonshire, Northamptonshire, and other counties,
even northern counties) labourers proceed down to the fen counties to take
mowing . . . . And if the farmers in the most unenclosed counties
- where there are no manufactories, could get no further assist-
ance during their harvest than from their own inhabitants, their grain
would frequently be spoiled they are therefore dependent upon
both the friendly aid of our brothers of a sister kingdom, and the manu-
facturers of this . . . Several parts . the most cultivated in
corn, and most enclosed, are so very populous, that the harvest can be
got in without any extraordinary aid.” .

As to migrations othér than in harvest, the Middlesex Survey tells us
that ““the number of women, mostly from North Wales, who are employgd
by the farmers and gardeners round London, in every summer season, in
weeding, and making hay, in gathering green peas and beans, in picking
fruits, “and carrying strawherries and other tender fruit to markeyt, is
stonishing.”  Middleton, Middlesex, 1811, p. 382. And Davies, N. Wales,
P- 356, that “‘men (40 to 60 years of.age) have from time immemorial come
dO.Wn from Merionethshire into the lowlands of Denbigh and Montgomery-
shire as professed feeders of cattle during the winter.”

' Cp. Chapter 1. pp. 30 f.

2 Marshall, Rural Economy of the West of England, 2nd ed., 1803, L., 113.
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